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Background

Master of Arts (MA) in Modern 

Culture with a Profile in Urbanity 

and Aesthetics

10+ years experience with Active 

Mobility Planning 

Board Memberships

- Bicycle Innovation Lab

- Cycling Embassy of Denmark

- European Cyclists’ Federation 

(current)
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About Buro
Happold
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About Buro
Happold
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• National policy debater 

• Evidence-based!!

• Business oriented communication

• Route and maintenance communication

• User oriented campaigns

• Presenting for 30-40 international delegations a year

5

Routes

Knowledge

Innovation

Communications

Responsibilities

• Strategic planning

• Route planning

• Screening

• Design guidance 

• Funding

• Construction guidance

• Maintenance 

• Annual inspections

E.g. 

• Google collaboration

• Speed pedelec studies

• Bikonomics, cost-benefit analysis 

comparisons with Dutch standard

• Pushing for new tax-incentives 

• Project lead on interregional bicycle 

strategy DK/SE
• Running a comprehensive assessment program

• Creating a regional bicycle account (PowerBI)

• Close collaboration with academia. E.g. hosting 

the International Cycling Research Conference

• Arranging European Cycle Highway Academies 

• Creating new concept guidelines

• Hosting monthly ‘Lunch and 

• Learn’ meetings

Organisation
• Gentleman agreement collaboration                                   

- no legal mandate

• Steering group of 31 municipalities

• Facilitating every step of the processes.

• Hosting Mayors Summits 

• External Stakeholder Engagement: Academia, 

Chambers of Commerce, NGO’s international 

regional planners etc.

Programme 

Managing



COPYRIGHT © 1976-2023 BURO HAPPOLD. ALL RIGHTS RESERVED 6

The Cycle 
Superhighway 
collaboration
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29
MUNICIPALITIES

850+
KILOMETRES
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Copenhagen

Erkelenz

Bahnhof

Aachen 

Hauptbahnhof

Erkelenz

Bahnhof

Düsseldorf 

Hauptbahnhof

Essen 

Central Station

Düsseldorf 

Hauptbahnhof
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ROUTES KNOWLEDGE

ORGANISATIONINNOVATION

COMMUNICATION
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ROUTES
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Bike traffic Public transport Car traffic
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THE MAKING OF A CYCLE SUPERHIGHWAY
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▪ Route inauguration with mayors as 

part of the communication efforts 

▪ Maintenance agreement ▪ Stop interviews as a part of the 

assessment program

22

Cross municipal 
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ORGANISATION
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- City of Copenhagen’s Bicycle 

Strategy 2011-2025

From goal To the first vision… …and the latest vision
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29
MUNICIPALITIES

State

Road authority 

on state road 

Region

No road 

authority

Municipality

Road authority 

on municipal 

road 
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2009
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TRAFFIC PLANNERS IN 

THE MUNICIPALITIES

Traffic safety

Development of district

plans

Construction

Excavation permit

Climate planning

Maintaining

Mobility planning

Etc.

THE OFFICE FOR CYCLE 
SUPERHIGHWAYS

STRATEGY & CONCEPT

ANCHORING

IMPLEMENTATION

DEVELOPMENT & INNOVATION

→ USER EXPERIENCE
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THE CAPITAL 
REGION

≈70%
400,000. €/year 

THE 

COLLABORATION

≈ 7 MIO. €
since 2011

29 
MUNICIPALITICIES

≈30%
≈ 200.000 

€/year 
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STATE

0-50%
≈ 15 MIO. €

CONSTRUC
TION

≈ 37 MIO. €

20 
MUNICIPALITIES

50-100%
≈ 22 MIO. €
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STATE

CONSTRUCTION

36%

REGION

COLLABORATION 

10%

MUNICIPALITIES

COLLABORATION

4%

MUNICIPALITIES 

CONSTRUCTION

50%

TOTAL COSTS FOR 

CONSTRUCTION AND COLLABORATION

CA. 43 MIO. €

The statement shows the costs for the completed routes and for the collaboration up to and including 2021. The funding for 

not yet completed super cycle paths is not included here.
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KNOWLEDGE
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Capital Region Denmark

Commuting 

by bike
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82%

104%
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** Baseret på Krakas analysis of 'Investeringsplan 2030 – en god investering?' fra 2019

SOCIO ECONOMIC RETURN OF INVESTMENT

https://orbit.dtu.dk/en/publications/cost-benefit-of-bicycle-infrastructure-with-e-bikes-and-cycle-sup
http://kraka.dk/sites/default/files/public/kommentar_til_investeringsplan_2030_-_final.pdf
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75% increase in bike traffic on 

the routes 
(Average increase on the 10 implemented routes before construction compared with 

2021 countings)

13km is the average distance 

cycled per trip
(Average of the 10 implemented routes)

13% of the new users formerly 

used the car 
(Average of the 8 implemented routes, no data from Farum-Allerødruten and 

Jyllinge-Stenløseruten)

85% ride on the Cycle

Superhighways daily or more 

than one time a week
(Average of the 10 implemented routes)

49% of the users are women 51% 

are men
(Average of the 10 implemented routes)

84% knows what the Cycle

Superhighways are
(Average of the 10 implemented routes)

The general satisfaction with the 

Cycle Superhighways scores 3,9 out 

of 5.
(Average of the 9 implemented routes, no data from Albertslundruten)

18% use an e-bike
(NOTE: only the average of 2 implemented routes: Farum-Allerødruten and Jyllinge-

Stenløseruten)

KEY FIGURES
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ROUTES KNOWLEDGE

ORGANISATIONINNOVATION

COMMUNICATION
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Implementation

Maintenance 

Upgrade 
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Q&A 

How do you deal with the problem of

1. standards for cycling 

2. land acquisition 

3. competition for space with motor 

vehicle traffic? 

4. How can the process be 

accelerated?

5. What mistakes were made and 

how were they corrected?

6. What lessons were learned from 

the implementation strategy?
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Q&A 

How do you deal with the problem of

1. standards for cycling 

2. land acquisition 

3. competition for space with motor 

vehicle traffic? 

4. How can the process be 

accelerated?

5. What mistakes were made and 

how were they corrected?

6. What lessons were learned from 

the implementation strategy?

A road authority responsibility!

And ongoing battle! Be sure you have the 

good arguments ready!
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https://youtu.be/nRUL9PP4WeE

https://youtu.be/nRUL9PP4WeE
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https://supercykelstier.dk/english/

https://supercykelstier.dk/english/
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www.burohappold.com

Thank you

Sidsel Birk Hjuler

sidsel.birkhjuler@burohappold.com

http://www.burohappold.com/
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Extra slides
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INNOVATION
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TEST AND INNOVATION
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APP , 

webpage, 

TWITTER, 

signs

and radio

TRAFIKINFORMATION
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Speed pedelecs
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Max. 

100m

Max. 

500m
Min. every

10 min.

Min. every

30 min.

Regional
Local

PUBLIC TRANSPORT NODES AS A PART OF CYCLE SUPERHIGHWAY INFRASTRUCTURE
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COMMUNICATION
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COMMUNICATING THE ROUTES 

– before, during and after
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LAUNCH OF NEW 

ROUTES
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CAMPAIGNS
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FARUM

CPH AIRPORT

30 km each way
1 month

on speed pedelec (45 km/t)

=

6 kilo (+        ) 

Fat percentage

BMI

Cholesterol 



COPYRIGHT © 1976-2023 BURO HAPPOLD. ALL RIGHTS RESERVED

PRESS
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EVENTS

VIRTUAL REALITY- CYCLE SUPERHIGHWAY 
EXPERIENCE
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POLITICAL OWNERSHIP
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»Det er ikke kun i 

hovedstadsområdet, at cykling er 

vigtigt, det er det i hele landet. At 

tage et par kilometer til arbejde 

på cykel er der relativt mange, 

der gør. Men hvis vi for alvor skal 

ændre noget på vores klima-, 

sundheds- og 

trængselsudfordringer, skal 

cykling også være attraktivt på 

de længere afstande.

Så det er et fantastisk vigtigt stykke 

arbejde, som 

Supercykelstisamarbejdet og de 27 

borgmestre har kastet sig ud i med 

nogle virkelig flotte resultater og 

anbefalinger, som kan indgå i de 

kommende drøftelser om en 

investeringsplan. 

For vi skal tage de nødvendige 

miljø- og klimahensyn, når vi 

planlægger fremtidens 

infrastruktur, og det kræver 

investeringer i cyklisme.« 

- Transportminister, Benny 

Engelbrecht

Politiken Byrum, 5. november 2019: Anbefaling fra 26 

kommuner: Staten skal styrke cykling på tværs af 

kommuner

POLITICAL OWNERSHIP

https://politikenbyrum.dk/Nyheder/art7477115/Staten-skal-styrke-cykling-p%C3%A5-tv%C3%A6rs-af-kommuner
https://politikenbyrum.dk/Nyheder/art7477115/Staten-skal-styrke-cykling-p%C3%A5-tv%C3%A6rs-af-kommuner
https://politikenbyrum.dk/Nyheder/art7477115/Staten-skal-styrke-cykling-p%C3%A5-tv%C3%A6rs-af-kommuner
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